1. Discuss the “New Entrepreneurial Imperative.”  Do you agree that mature, established organizations (corporations) must behave entrepreneurially, or can they instead pursue the status quo?  Support your answer.  Do you agree that corporations can behave entrepreneurially – why or why not?  What are some of the challenges faced by corporations as they attempt to engage in entrepreneurship?

2. What is a new business?  Study Figure 4-3 (the domain of new business) and the material that accompanies it.  Is this a useful framework for identifying a corporate venture?  Why or why not?  In what circumstances would this be a useful tool, and in what circumstances is its utility compromised?
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these elaborations, Figure 4-3 suggests that firms need not move fiom their current
positions on both the market and product dimensions in order to enter new busi-
nesses, and that some variants of pure market development activity and pure product

development activity can be considered new businesses.
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“When a company finds itself dealing with new categories of customers and
selling them products or services that are new to the firm”




